Introduction
My name is …………………………………………….. working in collaboration with MoH.
The Rwanda Ministry of Health and UMC Radboud University are conducting a study to determine the factors that explain why certain districts perform much better than others, so that these can be addressed in districts with poor performance and further promoted in districts that perform well.
It is our intention to do some in-depth interviews with various officers and groups in the district about maternal health: in particular (a) what goes well, (b) what are the challenges that your are facing, and (c) how you are dealing with these challenges. We are not on a fault-finding mission. We would like you to feel at ease and speak freely about your personal experiences and viewpoints, where possible supported with examples and hard facts. We would like to encourage you not to speak about positive examples only, and the bright side of your work: we are also interested to hear from you what goes less well, and ideas how problems can be solved.
We have identified 4 districts (out of the 30 health districts in Rwanda) to conduct this study. It was not a random choice for us to select your district. We have looked at some of your HMIS and SISCOM statistics for 2013 and 2014; in particular statistics on maternal health. We found a few remarkable things in your statistics, which are worth exploring with you.
You have all been identified to participate in this discussion as key stakeholders in your district. We will also be speaking with health stafffrom the hospital, from health centresas well as with CHW, so that we obtain the different perspectives. That then will allow us to analyse the reasons of your performance, and compare it with other districts. We expect to draw conclusions and identify lessons, which we will of course share with you at some point.
Our discussion shall be tape recorded so as to allow us capture everything that we discuss here today. Please do note that none of you will be linked directly to the findings of this study. Therefore feel free to discuss and dialogue over the subject matter. During our dialogue, we shall have some guiding questions but you are also free to ask any question that you might have in mind and then we shall dialogue over it. Everything that we discuss here shall be kept confidential and used only for the purposes of this study. Your participation is voluntary and you are at will to answer or not to answer any question or discussion point at any time. You are also free to exist the discussion at anytime and there will be no negative consequences to you or your family. Some time back, we undertook an analysis of HMIS indicators from your district and other districts about key reproductive health indicators. In this study, we rated the districts using key indicators that we grouped as coverage and quality indicators as shown in the attached table .
Your district was rated as poor/good performing in the coverage, process and outcome indicators. Today we want to understand this rating further by examining the factors responsible for your performance.
